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AMERICAN LIBRARY ASSOCIATION 



Expenditures 
Refunds to War Funds 

final payment on loan. $15,074. 31 
Immigrant Publication 

Society 2.00Q.OO 

Transferred to Campaign 

Fund (deposited in 

Books for Everybody 

Fund In error) 

Trustees of the Endow- 
ment Fund — 

Cash $19,447.21 

Liberty Bonds 1,000.00 20,447.21 



1,197.43 



Refunds on pledges 1,404.31 40,123.26 



Salaries 2,561.16 

Books for the Blind 2,514.85 

Recruiting Committee. . . 100.00 

Library Extension 101.80 

Printing and Publishing. 318.20 

Book Publicity 113.15 

Supplies, postage, travel 

and miscellaneous 661.77 

Transfers for Merchant 

Marine $2,428.00 



Coast Guard . 
Hospitals . . . 



5.02 
312.50 2,745.52 



9,116.45 

$49,239.71 
Balance on hand, December 28 . . . 16,834.00 

$66,073.71 
Note — The expenditures may be divided 
among the different departments or kinds of 
work as follows: 

Library extension $1,366.34 

Booklists, Reading Courses, Book 

Publicity 1,594.99 

General library publicity 503.02 

Books and work for the Blind 2,514.85 

Recruiting 391.73 

Merchant Marine 2,428.00 

Hospitals 312.50 

Coast Guard 5.02 

$9,116.45 
Respectfully submitted, 

Edward D. Tweedeix, 
December 29, 1921. Treasurer. 



A. L. A. BUDGET, 1922 



ESTIMATED INCOME FBOM All. FUNDS 

not including transfers from one 

fund to another 

Balance on hand January 1, 1922: 

General Funds $ 6,664.20 

Publishing Funds 449.33 

War Funds 77,071.84 

Books for Everybody 

Fund 16,834.00 $101,019.37 



Membership Dues — 

Annual dues $19,500.00 

Life memberships 550.00 



Income from Endowment — 

General Funds $1,400.00 

Carnegie Fund 4,500.00 

Accounts receivable — 
Publishing Funds.... 

Publishing Fund Sales — 

Publications $20,000.00 

Books (review copies) 1,800.00 

Books for Everybody 
Fund contributions... 

Interest on Bank Balances — 

General Funds $ 100.00 

Publishing Funds.... 15.00 

War Funds 1,000.00 

Books for Everybody 

Fund 250.00 



20,050.00 



5,900.00 



2,830.17 



21,800.00 



,000.00 



1,365.00 
$160,964.54 



GENERAL FUNDS 
Estimated Income 

Balance, January 1, 1922 

Membership Dues — 

Annual dues $13,500.00 

Additional 6,000.00 

Life memberships.... 550.00 



$ 6,664.20 



20,050.001 

1,200.00 
5,000.00 2 
1,400.00 

4,600.00 

1,000.00 

100.00 

$39,914.20 

x The assumption is that we can get enough 
new members to balance off the losses of old 
members (There was a net gain this year 



Conference registration 

Publishing Funds 

Income Endowment Fund 

Income Carnegie Endowment 

Fund 

War Funds 

Interest 



of 843) and that 3,000 members out of ap- 
proximately 5,250 will accept the $4.00 basis. 
But we should protect ourselves on this esti- 
mate by keeping a large contingent fund in 
the budget. No estimate is made of the pos- 
sible income from contributing and sustain- 
ing members, although undoubtedly some 
such members can be secured. 

2 The amount paid from the Publishing 
Funds to the General Funds for editorial, 
selling, mailing and bookkeeping expenses 
on publications has averaged about 20% of 
the amount received from the sale of publi- 
cations — up to 1921. The 635 free Booklist 
subscriptions furnished to Institutional mem- 
bers make an additional payment of more 
than 6% of the sales of publications. 

It is now proposed that the payment be 
25% of the amount received from the sale 
of publications, thus providing a varying 
amount for a service which varies with the 
number of publications issued and sold. 

Estimated Expenditures 

Bulletin $ 6, 

Conference 1, 

Committees 1, 

Salaries 16 



service. 



Additional 

Supplies 

Postage, Telegraph, Telephone. . 

Miscellaneous 

President's Contingent Fund. . . . 

Travel 

Publishing Funds 

Endowment 

Office equipment 

Contingent Fund 



050.00 

200.00 

200.00 

490.00 

200.00 

000.00 

650.00 

650.00 ! 

100.00 

600.00 

500.00 

550.00 

262.60 

461.70 



$39,914.20 = 



1 Includes $100.00 for expense of exhibit 
which is being prepared by Children's Sec- 
tion. 

2 The outstanding bills included in the 
above estimates are as follows: Bulletin, 
$1,050.00. 

PUBLISHING FUNDS 
Estimated Income 

Balance, January 1, 1922 $ 449.33 

Accounts receivable 2,830.17 

Income Carnegie Endowment 

Fund 4,500.00 

Sale of Publications 20,000.00 

Sale of books (review copies)... 1,800.00 
Interest 15.00 

$29,594.50 



BULLETIN 
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Estimated Expenditure* 

Salaries $ 7,800.00 

Printing Booklist 4,000.00 

Advertising 650.00 

General Funds 5.000.00 ■ 

Express and postage 1,200.00 

Supplies 1,200.00 

Sundries 600.00 

Travel 500.00 

Auditing 75.00 

Publications 7,782.00 

Office equipment 787.50 

$29,594.50 

1 See note 2 under General Funds Esti- 
mated Receipts. 

WAS FUNDS 

Estimated Income 

Balance, January 1, 1922 $77,071.84! 

Interest Liberty Bond coupons. . 1,200.00 
Interest on bank balance 1,000.00 

$79,271.84 
Estimated Expenditures 

Headquarters expense $ 1,000.00 

Hospitals 24,000.00 

American Library in Paris (en- 
dowment) 1,000.00 

Miscellaneous 1,000.00 

Preserving War Service material 250.00 

Unappropriated 52,021.84 

$79,271.84 

'Some few thousands are yet to be re- 
ceived but it is not possible to estimate the 
amount. 

BOOKS POB EVERYBODY FUND 

Estimated Income 

Balance, January 1, 1922 $16,834.00 

New cash contributions and pay- 
ments on pledges 8,000.00 » 

Interest 250.00 

$25,084.00 
Estimated Expenditures 

Library extension $ 1,000.00 • 

Booklists, reading courses, book 

publicity 5,000.00 * 

General library publicity 1.000.00 2 

Books and work for blind 1.000.00 2 

Survey 500.00 

Certification 500.00 

Recruiting 300.00 

$ 9,300.00 s 

Endowment 3,506.75 * 

Unappropriated 12,277.25 

$25,084.00 

1 Balance due on pledges about $17,500.00. 

2 The amounts in the special funds as of 
January 1st are estimated as follows: 

Library extension $ 159.00 

Booklists, etc 4,248.00 

Books for blind 800.00 

2 It is proposed that the $9,300.00, if ap- 
propriated for the above purposes, be used 
as follows (in co-operation with appropriate 
committees) : 
Salaries (editorial assistant and 

stenographer) $3,000.00 

Publication of books for blind and 

of list of books for Blind 1,000.00 

Appropriation to Committees — 
Survey (Committee of 5). ..$500.00 

National Certification 500.00 

Recruiting 100.00 1,100.00 

Printing and publications 2,600.00 

Supplies, postage, travel, miscel- 
laneous 1,600.00 

$9,300 
4 This is one-half of the total receipts 
since March 1st when first endowment was 
set aside. 



PRESENT STATUS OF LIBRARY WORK 
WITH CHILDREN 

As a result of comment and inquiry 
reaching A. L. A. Headquarters a letter 
was sent to the heads of eighteen chil- 
dren's departments throughout the coun- 
try relative to the present status of chil- 
dren's library work. 

This letter stated that many people 
thought progress had ceased and that the 
children's library movement was at a 
standstill; that few people were training 
for children's work; and that librarians 
in general were not giving sufficient con- 
sideration to this special department. 

Some suggestions were made to remedy 
this condition, if in the opinion of those 
consulted, it really existed. 

The responses made very evident the 
following outstanding facts. 

(1) Children's library work is not at 
a standstill but much of it is being done 
as a matter of course and a part of gen- 
eral library work, with steady accomplish- 
ment. 

(2) That while much is being done, 
very much more needs to be done. A 
general impetus to the work at this criti- 
cal time would accomplish much. The 
time is here for the next step forward. 

(3) That tfhere are not enough people 
available to do the children's work of 
the country, and that experts are abso- 
lutely necessary to successful work. 

(4) That there has been little stand- 
ardization in organization, administration 
and salaries. 

The consensus of opinions expressed 
would seem to indicate that the time is 
now here for the next step forward. There 
is unanimity of opinion that this step 
should be hastened by publicity to be 
given library work with children through 
all available sources, but very largely 
through articles in general periodicals, 
and placing speakers on educational pro- 
grams. 

To further the work the following were 
mentioned for special consideration: 

(1) To do all that is possible to re- 
cruit for children's library work. 

(2) To encourage the establishment of 
more facilities for the training of chil- 
dren's librarians. 

(3) To secure better salaries for those 
engaged in children's work. 

(4) To broaden the opportunities for 
professional advancement open to chil- 
dren's librarians. 



